
GMV Forge
TikTok Shop agency · Offenbach am Main, Germany · serving brands in the EU,
UK and US

What we do
We run the parts of a TikTok Shop that decide whether it sells: GMV Max ads, the shop itself (listings, Seller
Center, operations), creator and affiliate outreach, and content for the products. Founded 2023, team of 3–5
specialists.

Services and prices

Service Price Scope

GMV Max Ads Management $1,000 / month Up to 2 products

Full Shop Management $1,500 / month Up to 2 products, includes GMV Max

Creator & Influencer Outreach $1,000 / month Up to 2 products

Setup & Launch, more products Custom quote Fixed price after the free audit

Ad spend and creator commissions are paid directly to TikTok. No commission on GMV.

Past results (Seller Center data, clients anonymous)

Engagement Result

Full shop management, 30 days $398,812 GMV · 9,785 orders · 24,549 items sold

Setup and launch, 4 weeks $42,094 GMV (+51%) · 673 orders (+108%)

GMV Max test, 7 days 9.35× ROAS · $11,340 revenue on $1,213 ad spend

Past results, not a guarantee. What is possible depends on product and market. Full case studies: gmvforge.com/case-studies

How we work
1. Free audit of shop, products and tracking. 2. Fixed-price offer with a clear scope. 3. Catalog, titles, images
and pixel checked before any ad spend. 4. Content and creators start; GMV Max runs on videos that already
sell. 5. Weekly optimisation and reports from Seller Center data.
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